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Village of Elwood special meeting minutes, January 22, 2025 

 A training session of the Board of Trustees of the Village of Elwood, Nebraska 
was held at the Gosper County Senior Center on Wednesday, January 22, 2025. Said 
training began at 7:00 p.m. with introductions by Eric Tegerstrom from Midwest 
Assistance Program (MAP). The Open Meetings Act was posted on the east wall of the 
meeting room. Present were Trustees Kleine, Townsend, LaPrade and Borden. Board 
Chair Martin was absent. Clerk Jauken was present to take minutes. Notice of the 
meeting was given in advance by posted notices at Security First Bank, Pinnacle Bank, 
Elwood Post Office and the Village Office on January 17, 2025. All proceedings 
hereafter shown were taken while the convened meeting/training was open to the 
attendance of the public. 
 Tegerstrom reviewed Board responsibilities, and several guidelines to assist the 
Trustees to be successful in serving their community. Some of the topics discussed 
included: ethics, collusion, service, transparency, planning, policies, ordinances, rates, 
communication and agendas. 
 Training ended at 9:16 p.m.  
        
 
        Laurie Jauken, Clerk/Treasurer 


